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1. INTRODUCTION

Every time an employer or administering authority makes a decision about a member under the scheme rules they must notify that member in writing. Regulation 72 of the Local Government Pension Scheme Regulations 2013 deals with first instance decisions. If a person is not happy with a decision made about their LGPS position then they have a right to complain.  

The Local Government Pension Scheme (the LGPS) provides a formal procedure for resolving disagreements between actual or prospective members or beneficiaries on the one hand, and employer or administering authorities on the other hand. This is called the Internal Dispute Resolution Procedure or IDRP. 

This guidance note covers first instance decisions and IDRP’s. It goes on to describe how applications made under IDRP currently are dealt with under the rules of the LGPS as they apply from April 2014 onwards. The first stage of the procedure is for an aggrieved person to make an application to the person specified by the other party (i.e. by the employer or the administering authority as appropriate). The second stage involves referring the matter to the administering authority for the Fund concerned. 

This document is intended to provide guidance to people dealing with first instance decisions. It is also intended to provide detailed guidance to people dealing with disagreements under the IDRP on how to carry out their role within the statutory framework. It covers both stage 1 and stage 2 of the process.




2. BACKGROUND

2.1 First instance decisions

The decisions employers or administering authorities are required to make cover a wide variety of issues from joining the scheme and contribution rates right through to leaving the scheme and resulting benefits. So for example it is for the employer to decide whether a person is entitled to any benefit when they leave or opt out of membership and for the administering authority to decide the amount of that benefit. Each party must arrive at a decision as soon as is reasonably practicable. The applicable regulation covering first instance decisions, Regulation 72 (First instance decisions), is reproduced in its entirety in Section 7 of this document.
[bookmark: reg55]
[bookmark: reg57]Regulation 73 of the Local Government Pension Scheme Regulations 2013 deals with notification of first instance decisions. It is also reproduced here in its entirety in Section 7 of this document. This regulation prescribes that whichever body made the decision is responsible for notifying the person concerned of that decision in writing, giving them an address from which further information can be obtained and telling them of their right of appeal, and to who and in what timescale, any appeal can be made. Once again, the words “as soon as is reasonably practicable” are used. 

The use of the words “as soon as is reasonable practicable” in the regulations should not be taken to imply that there is significant leeway to make first instance decision notifications to the member/beneficiary. There are a number of overriding legislation, such as The Occupational Pension Schemes (Disclosure of Information) Regulations 2013 and The Occupational Pension Schemes (Preservation of Benefit) Regulations 1991 that contain explicit time limits for notification to members/beneficiaries and what should be notified. 

Specimen letters have been prepared by the GMPF to assist employers in advising members of first instance determinations on ill health that the employer has made. These can be incorporated into the employer’s correspondence with the member. These documents are not reproduced here but are available in the ‘Ill Health Toolkit’ section of the Employers’ Area of the GMPF website.

Therefore, employers and administrators need to make sure that timely procedures and information flows are in place not only to facilitate a first-class service to members but also to avoid any potential fines for non-compliance.



2.2 The purpose of IDRP

The Government states that the purpose of an occupational pension scheme’s IDRP is to act as a filter to ensure that easily resolved complaints and simple misunderstandings are not referred to the Pensions Ombudsman.

Where a member, prospective member or beneficiary is clearly unhappy with a decision or situation it makes sense for the appropriate person, whether that is someone at the employer or at the administering authority, to try and resolve the complaint in an informal way. This could be achieved by providing more information to the complainant about the reasons for the decision or perhaps by inviting them in to discuss the matter face to face. In many cases, where a greater and more detailed explanation is provided to someone about why a decision has been taken it is often sufficient to satisfy their complaint. This avenue is worth promoting as misunderstandings and errors can sometimes be amicably resolved without recourse to formal complaint.

It is obvious that it is in both parties interest to get any matter resolved at the outset without the matter progressing to the IDRP. However, where this cannot be achieved the IDRP provides a formal way to try to resolve the complaint.

2.3 Legal background

Section 50 of the Pensions Act 1995 requires managers of occupational pension schemes to establish a two stage procedure for resolving disagreements about the scheme. For the LGPS, the procedure has been set out in the statutory rules of the scheme, specifically Regulations 74 to 79 of the Local Government Pension Scheme Regulations 2013 (as amended). 

Copies of the regulations as amended are given in section 7, but the table on the following page gives a brief summary:



	Regulation
	Contents

	Local Government Pension Scheme Regulations 2013

	74
	Applications for adjudication of disagreements (Stage 1)

	75
	Decisions of the adjudicator (Stage 1)

	76
	Reference of adjudications to administering authority (Stage 2)

	77
	Decisions of the administering authority on reconsideration (Stage 2)

	78
	Rights of representation

	79
	Appeals of administering authorities

	80
	Exchange of information

	LGPS (Transitional Provisions, Savings and Amendment) Regulations 2014

	23
	Decisions and adjudications of disagreements



2.4 Natural justice

Those involved in making decisions under the IDRP should, as far as possible, apply the principles of natural justice. For applicants this means:
(a) the application is taken seriously
(b) it is investigated by someone who is not directly involved
(c) it is investigated thoroughly
(d) it is determined fairly and without bias
(e) determination is not unduly delayed or prolonged
(f) a reasoned decision is communicated promptly
 
For respondents, in addition to (a) to (f) above, natural justice means:
(a) being told that an application against them has been made
(b) knowing the subject matter of the application, and
(c) having the opportunity to present their side of the case.

Following these principles, and adding a measure of “common sense”, should help ensure that both applicants and respondents feel satisfied with the procedure.



3. THE IDRP PROCESS - 3.1 Procedure flowchart

APPLICANT						RESPONDENT 

A first instance decision is made

(Regulations 72 and 73)



Satisfied with the decision?



NO


An informal approach is made to the respondent

The first instance decision reviewed and an attempt made to resolve the complaint informally





Satisfied with the decision?



NO


Stage 1 – Specified person/referee considers the issues and makes a decision 
(Regulation 75 – A decision or interim reply must be given within 2 months)
A formal complaint made under stage 1 of the IDRP 
(Regulation 74 – The application usually has to be made within 6 months of the decision being made)








Satisfied with outcome?



NO


Stage 2 – Local Referee considers the issues and makes a decision 
(Regulation 77– A decision or interim reply must be given within 2 months)
A formal complaint is made under stage 2 of the IDRP 
(Regulation 76 – The application must be made within 6 months of the decision being made)







Satisfied with outcome?




NO


Applicant appeals to the Pensions Ombudsman


3.2 How applications can be made under IDRP

In order to lodge an appeal at stage 1 or stage 2 of the IDRP, the applicant or their representative, must supply the information as set out in regulations 74 and 76. 

The Pensions Office has produced a ‘How to Complain’ factsheet together with two standard forms to assist applicants to do this. The stage 1 form has reference number P39 and the stage 2 form P39a. The factsheet and both forms can be downloaded from the GMPF member’s website. Alternatively, the applicant can write a letter or e-mail instead. If the applicant fails to include necessary information within their appeal they should be asked to provide it. 

3.3 What types of applications can be dealt with

Most appeals are likely to be lodged after a decision has been made by the employer or by the administering authority.

However, a complaint can be made about any matter relating to the LGPS. For example, it could be that the employer or administering authority has failed to make a decision which they were required to make. Individuals can also complain about maladministration.

The following are examples of maladministration:

· Unreasonable delays in letting the member know about or paying their pension benefits.
· Failure to let members know about changes in their pension entitlement or changes in the scheme rules that may affect them.
· Failure to give adequate or timely information that members need to enable them to make informed decisions about their rights and benefits in the scheme.

3.4 Appointing a specified person or ‘local referee’

The person responsible for making a decision at stage 1 or stage 2 of the process is known as the ‘adjudicator’ in the regulations. However, we have made the decision to refer to the person at stage 1 as we have previously as ‘specified person’ or ‘referee’ and for stage 2 as ‘referee’.

When the employer or the administering authority notify pension decisions to individuals it is important that they specify the job title and address of the person to whom applications under stage 1 of the IDRP may be made. 

There is no guidance in the regulations as to who should be specified but it seems reasonable that it should be someone other than the person who was responsible for the decision in question wherever possible. 

However there is now provision in the regulations for the administering authority to ensure that a decision on reconsideration is not made by anyone involved in the first instance decision or the stage 1 decision.


3.5 Stage 1 and Stage 2

At each stage, the steps to be taken are as follows:

Step 1 – Check to ensure that the application is valid 
Step 2 – Ensure that the specified person/referee is able to deal with the appeal
Step 3 – Acknowledge the application in writing
Step 4 – Investigate the complaint; consider the issues and request further  information if needed
Step 5 – Draw conclusions and make a decision
Step 6 – Notify the applicant of the decision and their right to further appeal





4. DEALING WITH STAGE 1 CASES

4.1 Key considerations

Step 1 – Check to ensure that the application is a valid one

To be a valid application under the IDRP, the appeal needs to be:

· be made by an applicant (being any person whose rights or liabilities under the LGPS are affected by a first instance decision or by any other act or omission by an employer or administering authority. The regulations also provide for an applicant who is not a member of the LGPS – so actual members, prospective members and beneficiaries) or by a representative to take forward their complaint on their behalf (this could be for instance, a trade union official, welfare officer, husband, wife or partner, or a friend),
· relate to a disagreement about the LGPS,
· concern an employer in GMPF or Tameside MBC as administering authority,
· be made within the time limit specified in regulation 74 and 76.The time limit specified in regulation 74 can be extended by the specified person/referee at their discretion. This discretion is not available to the specified person/referee in regulation 76.


Step 2 – Ensure that the specified person/referee is able to deal with the appeal made

It may well be possible for a person specified for the purposes of stage 1 of the IDRP to deal with a case where s/he has previously been involved in the subject matter of the disagreement, provided s/he is willing and able to look at the matter afresh in an impartial manner and consider seriously, thoroughly and fairly. 
However, the specified person/referee should consider declining to deal with cases where such independent judgement could not be assured. 

Although it is not prohibited by the regulations, a specified person/referee may also wish to decline to deal with a case where he/she has a close personal relationship with one of the parties in the disagreement. In all cases, it is important to consider whether there are any conflicts of interest arising in a particular case which would affect their ability to handle (and to be seen to handle) the matter impartially.

The specified person/referee is required to determine the procedure to be followed when exercising functions under regulation 74 and the manner in which they will be exercised. See section 8 for details of discretions that apply to IDRPs.


Step 3 – Acknowledge the application in writing

It is good practice to acknowledge receipt of the application received and to inform the appellant as to when they should expect to receive a response. Details about an acknowledgement letter can be found in section 4.2, with a full example in appendix A. 


Step 4 – Investigate the complaint; consider the issues and request further information if needed

Whilst investigating the complaint, it is important that the specified person/referee keeps good records and detailed notes about the issues that have been considered and why the decision made has been reached. Producing a case report may assist the specified person/referee to keep this record. Details about a stage 1 report document can be found in section 4.2, with a template document at appendix B. Having a good case file will be helpful if the complaint goes to the next stage. 

When beginning the investigation, the first thing needed is to establish a clear idea of what the complainant is unhappy about. Some applicants do not find it easy to express themselves in writing and therefore in some cases it may be difficult to understand what it is they are complaining about. If this is the case then it is probably worth asking the applicant to explain their concerns more fully, either in writing or, exceptionally, in person. This will ensure that you are investigating the correct matter. 

Once this has been established, the specified person/referee will need to carefully consider what aspects they need to investigate in order to reach a conclusion. Questions that could be considered as part of this process may include the following:

‘What information do I have already and what else do I need to find out?’
It is important that the specified person/referee builds up a clear understanding of the facts of the case and is clear about the LGPS scheme regulations, GMPF or employer policies or other legislation that might be relevant.



The person at the employer who was responsible for the original decision and who’s decision is being complained about (assuming this is not the specified person/referee) should always be notified of the application at an early stage and asked to provide comments. If possible, specific questions should be posed. Specified persons/referees are also welcome to contact the GMPF if they believe this is needed, either to address specific questions or to request general information.

Specified persons/referees can be expected to read in full every document that is submitted as part of an appeal.

It might also be that more information is needed from the complainant in order to help establish the facts. If this is the case the specified person/referee should write requesting the information needed. 

‘Does the application concern a discretionary matter?’
Discretionary matters are within the scope of the IDRP and at stage 1 the specified person/referee can if so authorised either uphold or replace a discretionary decision made by the respondent. Where the specified person/referee is not authorised to make discretionary decisions, his/her role would be to consider whether a discretion has been exercised reasonably, taking into account the scheme rules, any stated policy and the circumstances of the particular case, i.e. whether all relevant matters have been considered, irrelevant matters ignored and a decision reached which is not perverse. If the specified person/referee is not satisfied that this has happened, s/he could refer the matter back to the respondent for reconsideration. 

‘Does the application concern alleged maladministration?’
There is nothing to exclude claims of maladministration from the scope of the IDRP. If it appears after investigation that an applicant has suffered material loss as a result of the failure of the respondent to apply good administrative practice, specified persons may be in a position to award compensation using powers available to the respondent, or if they do not have sufficient authority, they could recommend that compensation be paid.

‘What should I do if an application concerns medical matters?’
Many applications involve members aggrieved because they have not been awarded payment of pension benefits on ill-health grounds. Members are entitled to expect that their employer will consider questions of entitlement carefully, follow the requirements of the regulations and have regard to relevant guidance on these matters issued by, for example, the administering authority, the Employers Organisation or the Secretary of State. 



Where it becomes clear to the person handling a stage 1 application that an employer has not addressed the relevant issues in a proper manner, it will normally be appropriate for the specified person/referee to ensure that the relevant employer reconsiders the matter. 

If new medical evidence is produced which casts doubt on a previous medical opinion, there may be a need to seek a fresh opinion and review the previous pension decision in the light of all the medical evidence. 

Exceptionally, and particularly where there appears to be genuine conflict of medical evidence, the person deciding the dispute may wish to seek an independent medical opinion of their own from a different approved IRMP before reaching their decision in this matter. However, we would consider that these circumstances would be exceptional rather than the norm. 

Where further evidence (such as medical reports) has been provided, the person handling a stage 1 application should way up the evidence available and use judgement to decide if further action required or more information needed. For example, if a member is disputing the decision to not award an ill health retirement and has provided additional medical evidence, it is recommended that the stage 1 referee considers the additional evidence and whether it merits a second opinion from another approved IRMP who was not involved in the first medical assessment. [Note that another opinion does not have to be sought if the referee has assessed the evidence available in the appeal and has considered that this would not have bearing on the original decision].

Ill health complaints tend to be the most common and the Pensions Ombudsman has produced a newsletter for the LGPS in England and Wales on ill health retirements. The document provides generic guidance on how the Pensions Ombudsman Service may consider an ill health complaint. It includes the following sections:

· Guidance accompanying the 2013 Regulations
· Ill health retirement from active status – what should happen
· Ill health retirement from deferred status – what should happen
· What might go wrong – things to look out for

The newsletter is available on the Other Guidance page of www.lgpsregs.org.



Step 5 – Draw conclusions and make a decision

Regulations 75 and 77 explain that decisions on stage 1 and stage 2 applications respectively must be made within 2 months of the application being received, or alternatively, if a decision cannot be issued within this timescale relevant parties should be notified of the reason for the delay and told when a decision can be expected (“the expected decision date”).

Experience shows that many cases do take over two months to reach a conclusion. This is often because of delays in collecting information from applicants or respondents. Applicants are likely to be more tolerant of delays if they are kept informed by the specified person or local referee of delays and the reasons for them.

A balance needs to be struck between the potentially conflicting objectives of investigating an application thoroughly and not prolonging the matter unduly. 

Various decisions can be reached. It is possible that the specified person/referee may: 

· decide that the application is outside the scope of the IDRP, or is out of time, or
· uphold a decision previously made by an employer/administering authority and dismiss the application, or
· uphold the application and replace a decision made by an employer/administering authority (or make a decision where none was previously made), or
· instruct an employer/administering authority to reconsider the matter in question (for example if the decision complained about concerned the exercise of a discretion and the referee decides that the employer or administering authority should reconsider how they exercised their discretion, they will be required to reconsider their original decision).


Step 6 – Notify the applicant of the decision and their right to further appeal

Regulation 75(1)(a) prescribes that the stage 1 decision letter is to be sent to:

· the applicant (but presumably via a representative, if there is one)
· the relevant employer (i.e. the respondent), and
· the administering authority (copies of decision letters should be sent to the Systems Compliance team)



Regulation 75(3) explains that the stage 1 decision letter must include:

· a statement of the decision
· a reference to any legislation or scheme regulations relied upon in making the decision
· for discretionary matters, a reference to the scheme rules providing the discretion
· a reference to rights of appeal to the administering authority, and
· a reference that the Money Advice Service is available to give assistance in connection with any difficulty with the Scheme that remains unresolved including the address at which it may be contacted

A decision letter template can be found in appendix C.

It is increasingly accepted that it is good administrative practice to provide an explanation of how a decision has been reached within the letter. Ideally you should demonstrate that you understand the relevant law/regulations and have obtained the relevant factual information from all parties, and then go on to explain how you have reached your conclusion. Explanations should be written in terms that the applicant is likely to understand.

Sometimes applications will raise a variety of issues, some of which may not be within the scope of the IDRP. If so, you should respond to each point made, explaining as necessary which you have been able to deal with and which not.



4.2 Letter templates and report template

Acknowledgment letter
As mentioned, it is good practice to send an acknowledgment letter on receipt of an appeal. This letter should confirm the date that the appeal was received, when the applicant should expect to receive a reply and ideally supply details about the availability of assistance through the Pensions Ombudsman. 

A sample letter can be found at appendix A.

Report template
The best way to keep a record of the matters that have been considered or investigated is to produce an IDRP report. This report should contain a summary of the specified person’s/referees understanding of the complaint being made, details of the regulations and policies affecting the case, a brief background to the case and the conclusions drawn. 

A template report can be found at appendix B.

Decision letter template
In addition to the requirements stated in section 4.1, it is good practice to supply details of the points considered and provide as full an explanation as possible for the decision reached. 

A template decision letter can be found at appendix C. 


Please note: These templates are only examples and if you wish to use them you may wish or need to adapt them to suit the case you are dealing with.  




4.3 Common questions and mistakes

Some common questions about stage 1 of the IDRP include:

‘What can happen after a decision letter has been issued?’
Unless the applicant exercises the right of appeal, a stage 1 decision should be acted on, if action is called for.

If the case is referred to the administering authority at stage 2, it is likely that copies of all papers considered in reaching the stage 1 decision will be requested. A local referee may also request further information either from an employer or from the administering authority. It is important that proper files of the complete “paper trail”, including notes of any phone calls, are maintained in a secure manner.

Please don’t feel upset if a decision under the IDRP is appealed. This does not necessarily mean that you have not done a good job.

‘What should I do if I receive complaints from applicants about how I have handled a case?’
First, you should not ignore complaints. Any letters/emails should be answered promptly.

Second, you should be willing to explain how you have dealt with a case and provide copies of any relevant documents. In exceptional cases, you should be willing to consider revising a decision if it is clear that you have misunderstood some key issue or disregarded some key information – though the respondent should be given the opportunity to comment if this happens.

Third, if it becomes clear that you cannot resolve a complaint yourself, you should refer the matter to an appropriate person within your organisation who is more senior than yourself. Investigating complaints is a valuable learning exercise for the Fund and participating employers and can help us improve the service we jointly provide to our customers.

Some of the most common mistakes employers make include:

· Failing to give the member a full explanation at the informal stage or failing to attempt to resolve the complaint informally when the member first raises an issue.

· Failing to inform the applicant of the right of appeal and / or the time limit 

· Informing the applicant of the wrong time limit

· Failing to deal with the complaint within the 2 months limit whilst failing to inform the applicant of the reason for the delay

· Failing to deal with ill health matters correctly from the outset

· Failing to either request additional relevant documentation from the member or failing to record that this has been requested but that the member failed to supply it in time

· Failing to document the reasons behind a decision and being unable to show that all aspects of the complaint had been investigated and considered

· Failing to use a Fund approved IRMP when determining matters of ill health

· Failing to provide the IRMP with the correct employment information and / or the correct ill health form for completion




5. STAGE 2 CASES

5.1 Key considerations

The considerations for specified persons dealing with stage 1 applications, as outlined in section 4.1, also apply to the administering authority referees dealing with stage 2 applications. 

(a) Dealing with the case
· Applications at stage 2 must be made to the administering authority before the 6 month anniversary of the date the applicant received their stage 1 decision.
· The local referee selected for a stage 2 application should also consider whether there are any conflicts of interest arising in a particular case which would affect their ability to handle (and be seen to handle) the matter impartially.

(b) Discretionary matters
Local referees at stage 2 are unlikely to have the power to make discretionary decisions but could, if appropriate, refer a matter back to the respondent for reconsideration.

(c) Applications concerning medical matters
At stage 2, the local referees will look at the procedures adopted by the employer, and if appropriate, refer the matter back for reconsideration. It should be exceptional for a local referee to obtain an independent medical opinion, but this may be justified if an employer is unable or unwilling to cooperate with an instruction to review a case or if there is evidence of a genuine difference of medical opinion. Any independent opinion obtained by a local referee would be weighed with any other relevant medical evidence in reaching a decision. 

Where further evidence (such as medical reports) has been provided, the local referees should way up the evidence available and use their judgement to decide if further action is required or more information needed. 

[Note that another opinion does not have to be sought if the referee has assessed the evidence available in the appeal and has considered that this would not have bearing on the original decision].

See the Pensions Ombudsman ill health newsletter (available on the Other Guidance page of www.lgpsregs.org for further information.


6. WHERE TO GO FOR HELP OR HOW TO FIND OUT MORE
6.1 The Pensions Office
In dealing with first instance decisions or applications under the IDRP, people dealing with first instance decisions, or specified persons or local referees dealing with IDRP’s may need to obtain relevant information about pension law and practice. In the case of an IDRP this may also be required to supplement the information supplied by either the applicant or by the respondent. It may be necessary, for example, to have access to current or past versions of the scheme rules, or to relevant appeal decisions made by the Secretary of State or the Pensions Ombudsman. Reference material of this sort can be supplied by the Pensions Office.

Plus, if you need assistance with any aspect of first instance decisions or dealing with an appeal under IDRP you can approach a member of the Employer Support team. 

6.2 Useful websites
There are several websites that can also be useful sources of information. 

· The LGPS Regulations and Guidance website contains Regulations and Legislation, and also an Old Timeline for regulations and legislation before 1 April 2014. It also contains Government Publications such as DCLG Statutory Guidance (for example on ill health), Other Guidance (for example the Pensions Ombudsman Service LGPS (England and Wales) ill health newsletter) and The Pensions Regulator (for example Code of practice no. 14 – Governance and administration of public service pension schemes, which contains a section about resolving issues). There is also a tab called ‘Guidance’ which includes Administration Guides on Discretion Policies and List. 
http://www.lgpsregs.org/

· The GMPF Member’s website contains general information about the LGPS. 
http://www.gmpf.org.uk/

· The GMPF Employers’ website contains useful information for employers, including this guidance, ill health toolkit, employer discretions guidance. (A password is required for this website). 
http://www.gmpf.org.uk/employers/

· The Pensions Ombudsman’s office has its own website. The address is www.pensions-ombudsman.org.uk . This contains a lot of useful information about the role of the Pensions Ombudsman and the Ombudsman’s approach to cases. There is also a searchable database of determinations. 

7. DISCRETIONS

The employer discretions relating to IDRP are shown in the table below.

	Discretion
	Regulation
	Exercised by

	Whether to extend six month period to lodge a stage one IDRP appeal
	74(4)
	Specified person/referee making stage one IDRP decision

	Decide procedure to be followed by specified person/referee when exercising stage one IDRP functions and decide the manner in which those functions are to be exercised
	74(6)
	Specified person/referee making stage one IDRP decision












Appendix A – Sample acknowledgment letter


Dear applicant

Local Government Pension Scheme – Internal Dispute Resolution Procedure
Stage 1 Complaint 

Thank you for your complaint form/letter dated [insert date]. I have been asked to make the first stage decision under the dispute resolution procedure set up under the Scheme.

I will now begin investigating the matters you raise within your appeal. I intend to provide you with details of my decision on or before [insert date – must be two months or earlier]. If I am unable to do this I will write to you to explain why and to provide you with an alternative date by which I would hope to provide you with my decision. 

Please note that the Money Advice Service (formerly Pensions Advisory Service), is also available to assist members and beneficiaries of the scheme with any pension query they have or any general requests for information or guidance concerning their pension benefits.

Their address is 11 Belgrave Road, London, SW1V 1RB. Their telephone number is 0800 011 3797. Website: www.pensionsadvisoryservice.org.uk	
(where you can submit an online enquiry form).

I will therefore be in touch in due course. In the meantime if I can be of any further assistance, please do not hesitate to contact me. 

Yours sincerely,



Specified Person/Stage One Referee









Appendix B – Template IDRP Report

LGPS IDRP STAGE 1 – CASE REPORT
Date appeal received: 						[Insert date]

Specified Person/Referee dealing with Stage 1:			[Name]

Complainant: 							[Name, NINO]


Summary of First Stage Complaint:
My understanding of the member’s complaint is ****

Regulations Affecting the Case:
[Give details of the regulations and policies that you believe affect the case]

Comments:
The appellants right of appeal
The initial decision letter was dated ****, meaning that the member made their appeal within/outside of the appropriate time scale.

Background to the case
[Give brief synopsis of the case, including any details that you will rely upon in reaching your conclusion]

The handling of the appellant’s initial request / complaint etc. 
[If the employer has dealt with the case particularly badly or well, say so here and consider if this had any impact on the result of the appeal]

Further Evidence:
[If you have requested further evidence that has or has not been provided state details of this here]
 
Further Actions:
[If you are recommending that further action of some kind needs to be taken state this here]]

Conclusions:
[State your conclusions and give the reasons why you have made them.]


Appendix C – Template decision letter

Action - A copy of your Stage 1 decision letter must be sent to GMPF, as the administering authority.

Dear applicant

Local Government Pension Scheme – Internal Dispute Resolution Procedure
Stage 1 Decision 

I refer to your complaint that I received on [insert date]. In that appeal you asked me to consider [insert details of your understanding of the complaint].

Regulations Affecting your Case

The LGPS is a statutory scheme, meaning that its rules are set by Parliament. [Insert details of the relevant regulations that affect the case]

Employer Policy

[If there is a relevant employer policy to be considered, insert this here and include a copy of the policy, or the relevant part of it, and a reference to the scheme regulation that allows that policy]. 

Consideration of your Appeal and Determination

[Give details here about the evidence you have received, your understanding of the facts of the case, the decision you have reached and the reasons for reaching this decision.]

Right of Appeal

If you disagree with my decision you may ask for it to be reconsidered by a pensions referee that Tameside MBC (the administering authority for the Fund), has appointed. You: 
- must do this within six months of the date of this letter; 
- your application must be in writing; 
- you must state why you are dissatisfied with my decision; and 
- you must include with your application a copy of this letter. 



The Pensions Referees' address is: 
The Pensions Referee 
Guardsman Tony Downes House
5 Manchester Road
Droyslden
M43 6SF 

You also have the right to refer your complaint to The Pensions Ombudsman free of charge.

The Pensions Ombudsman deals with complaints and disputes which concern the administration and/or management of occupational and personal pension schemes.

Contact with The Pensions Ombudsman about a complaint needs to be made within three years of when the event(s) you are complaining about happened – or, if later, within three years of when you first knew about it (or ought to have known about it). There is discretion for those time limits to be extended.

The Pensions Ombudsman can be contacted at 10 South Colonnade, Canary Wharf, E14 4PU. Tel: 0800 917 4487.  
Email: enquiries@pensions-ombudsman.org.uk   
Website: www.pensions-ombudsman.org.uk  

You can also submit a complaint form online: www.pensions-ombudsman.org.uk/our-service/make-a-complaint/. 

If you have general requests for information or guidance concerning your pension arrangements contact:

Money and Pensions Service
120 Holburn,
London, 
EC1N 2TD		Telephone: 0800 011 3797

Website: www.moneyhelper.org.uk/ 

Yours sincerely,



Specified Person/Stage One Referee
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